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Teacher Absenteeism (TA)

• “Any failure of an employee to report for or to remain at work as scheduled, 
regardless of the reason” (Cascio, 2010, p. 49; also see Bowers, 2001)  

• Any “chronical absence of teacher from school” (Griffith, 2017) 
• “Persistent absence from work or some other place without a good reason” 

Obeng-Denteh et al. (2011) 
• It can either be involuntary or voluntary. Voluntary absenteeism refers to factors 

that are under the control of an individual, while involuntary absenteeism refers 
to factors beyond the control of the individual (Gaziel, 2004; Ramsey et al., 
2008). 

• School absenteeism, classroom absenteeism, and 
absenteeism related to effective teaching

Source: Karppinen, S., Dimba, M., & Kitawi, A. 2021. School Leaders’ Opinions, Attitudes, and Performative Actions Toward Teacher 
Absenteeism in Kenya. NASSP Bulletin 105(1). Dr. Seija Karppinen

Common reasons for non-attendance of teachers in school

religious 
observances 

personal 
necessity 

maternity leave 
union business

short-term 
personal illness 

health screening 
or health 
problems 

unpaid leave a death in the 
family 

attending 
professional 
conferences  

a court 
appearance Alcohol abuse

Dr. Seija Karppinen
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Consequences of absenteeism

When teachers miss school, quality education is compromised. 

Teacher absenteeism (TA) may drain school resources, increase 
administrative time spent on replacing classroom instructors, and 
ultimately, result in management challenges. 

The phenomenon has widespread consequences for students, 
schools, society, and teachers alike. 

Dr. Seija Karppinen

Why the topic 
of Teacher 

Absenteeism 
is in focus?

TA is a serious problem in low-income and middle-income 
countries, but also present in developed countries.
(e.g., Bold et al., 2017; Guerrero et al., 2012; Lee et al., 2015; Muasya, 2016; 
Reinikka et al., 2018; The World Bank, 2018; Griffith, 2017; Miller et al., 2007) 

TA is still an acute phenomenon in Kenyan schools, even 
though some attempts have been made to minimize it. 

How could education leaders contribute to successful 
interventions on mitigation of absenteeism by empowering 
teachers and their work?

Dr. Seija Karppinen

(Sourse: e.g., Bold et al., 2017; Guerrero et al., 2012; Lee et al., 2015; Muasya, 2016; Reinikka et al., 2018; The World Bank, 2018; Griffith, 2017; Miller et al., 2007; TSC, 2015)
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Three main categories and actions
towards TA by school leaders:

• Accommodating absenteeism

• Disheartening absenteeism

• Pedagogical leadership

Dr. Seija Karppinen
Source: Karppinen, S., Dimba, M., & Kitawi, A. 2021. School Leaders’ Opinions, Attitudes, and Performative Actions Toward Teacher 
Absenteeism in Kenya. NASSP Bulletin 105(1).

Common reasons for non-attendance of teachers in school
Accommodating Absenteeism

“it is minimal and allowed only when there is a 
genuine reason”

“TA has been reduced with the introduction of 
TPAD, but can still be reduced [further] if a 
mechanism for detecting genuine cases is 

introduced”

Disheartining Absenteeism

“TA is saddening, a serious problem, 

and as chronic” 

“It is detrimental for learning environments and 
limits effective teaching and learning time “

Holistic Pedagogical Leadership

Motivational needs:

Physiological, psychological,
safety, esteem, and self-actualization needs

Actions

1. Agentic issues (psychological 
support and motivation)
-approachable leaders
-mentoring and counselling teachers

2. Systemic/structural issues
-having a system to clock in and out 
-request a leave of absence 

3. Procedural/policy issues
-applying a regulation code 

Dr. Seija KarppinenSource: Karppinen, S., Dimba, M., & Kitawi, A. 2021. School Leaders’ Opinions, Attitudes, and Performative Actions Toward Teacher Absenteeism in Kenya.

Actions

Monitor teachers’ absenteeism, 
counselling, and ensuring the lessons 
are covered. 

In worse case, a teacher can lose his or 
her job. 

TA is a challenge for school 
management, one which “needs to be 
addressed holistically.”

Actions

1. Physiological: 
e.g. Proper remuneration, fewer teaching 
lessons, and providing good meals 
2. Psychological: 
e.g. Relevant feedback about the teaching 
process, providing counselling, positive 
comments to teachers, and principals acting 
as good role models
3. Safety: need to make the school a good 
place of work
4. Esteem: Respect and celebrate and 
teachers 
5. self-actualization: autonomy and self-
discipline of teachers to 

How Can Leaders Motivate Teachers to Remain in Class and Engage Students?
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Group discussion

• What actions would your group suggest 
in addressing TA?

Please write your group’s respond in the
Mentimeter


https://www.menti.com/al1x7hwv5pp2

Dr. Seija Karppinen

Thank you !

Kiitos !

Asanteni Sana !
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