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Empowerment

 In recent years teachers have faced numerous challenges in their work 
globally (e.g. COVID-19 crisis).

 Teachers’ work has become more complex and demanding. 

 The challenging circumstances have caused a psychosocial burden and 
stress to teachers at all levels of education.

 Under the circumstances it is especially important to focus on the 
empowerment and well-being of teachers. 

 Empowered teachers empower students and achieve efficacy in their 
work.

 In TOTEMK Prof. Mondoh and Dr Kwena carried out a baseline study 
that investigated e.g. teacher empowerment.



Samples from the study

 What in your opinion is teacher empowerment?

“Allowing the teacher to work comfortably in an enabling environment.”

“Having knowledgeable teachers who can handle different situations at all times.”

“Preparing teachers for teaching by equipping them with skills, knowledge and attitudes 
to cope with the dynamic education systems in the changing Society.”

 Why teacher empowerment is important?

“It enables a teacher to deliver positive knowledge and skills to learners.”

“To enhance teachers’ well-being and performance at work.”

“Giving the teacher the required tools and skills so that he can facilitate learning 
effectively and efficiently.”



Samples from the study

 What factors empower teachers in their work?

“Belief in themselves, motivation, environment, work load, relationship with the 
administration.”

“Supported In-service Training, availability of resources, school and Parental support.” 

“Recognition, autonomy in their work, positive feedback, interpersonal relationships and 
effective pedagogy, Team work and Professional adherence among others.”

 What are some of the characteristics of an empowered teacher?

“Confident, effective/efficient, knowledgeable, versatile, competent.”

“Honest, hardworking, knowledgeable, responsible, and team player.” 

“Keeps learning and ready to learn new things.”



Psychological Empowerment

Four cognitions of Psychological Empowerment

 Meaning
 “Refers to a fit between the needs of

one’s work role and one’s beliefs, values, and behaviors.”
 Reflective thinking is needed so that the individual can recognize her 

own values.
 Encouraging reflective thinking is an important part of teacher training.

 Competence
 “Refers to self-efficacy specific to

one’s work, or a belief in one’s capability to perform work activities
with skill.”

 Students benefit from the teacher's strong competence; students' 
motivation is stronger and learning results are better.

Lee, A. N., & Nie, Y. (2014). Understanding teacher empowerment: Teachers' perceptions of principal's and immediate supervisor's 
empowering behaviours, psychological empowerment and work-related outcomes. Teaching and teacher education, 41, 67-79

Spreitzer, G. M. (1995). Psychological Empowerment in the Workplace: Dimensions, Measurement, and Validation. Academy of 
Management Journal, 38(5), 1442-1465.



Psychological Empowerment

Four cognitions of Psychological Empowerment
 Autonomy

 “Refers to a sense of choice in initiating and regulating one’s 
actions.”

 Sufficient autonomy has a positive effect on the teacher's well-
being at work.

 Impact
 “Refers to the degree to which one can

influence strategic, administrative, or operating outcomes at 
work.”

 The possibility to participate in the administration strengthens 
empowerment.

Lee, A. N., & Nie, Y. (2014). Understanding teacher empowerment: Teachers' perceptions of principal's and immediate 
supervisor's empowering behaviours, psychological empowerment and work-related outcomes. Teaching and teacher 
education, 41, 67-79

Spreitzer, G. M. (1995). Psychological Empowerment in the Workplace: Dimensions, Measurement, and Validation. 
Academy of Management Journal, 38(5), 1442-1465.



DRAMMA Model

 Modern working life is intensive and demanding.

 We need to develop work and at the same time focus on leisure.

 DRAMMA Model helps us understand our own needs and find ways to 
recover and promote well-being.

 Detachment refers to disengagement from work. Focusing body and 
mind on something different like exercise or arts.

 Relaxation refers to holistic unwinding with a low activation level.

 Autonomy refers to the freedom to make decisions about own time and 
actions. 

Kujanpaa, M., Syrek, C., Lehr, D., Kinnunen, U., Reins, J. A., & de Bloom, J. (2021). Need Satisfaction 
and Optimal Functioning at Leisure and Work: A Longitudinal Validation Study of the DRAMMA Model. 
Journal of happiness studies, 22(2), 681-707.



DRAMMA Model

 Mastery refers to experiencing skillfulness in some activities that are not 
related to work. This could be for example singing and dancing.

 Meaning refers to the sense of purpose. Doing meaningful things like 
helping others promotes one’s own well-being too.

 Affiliation refers to the positive emotional connection with other 
people.  

Kujanpaa, M., Syrek, C., Lehr, D., Kinnunen, U., Reins, J. A., & de Bloom, J. (2021). Need Satisfaction 
and Optimal Functioning at Leisure and Work: A Longitudinal Validation Study of the DRAMMA Model. 
Journal of happiness studies, 22(2), 681-707.



Plenary 1: Group Work

 Discuss teacher empowerment from two perspectives:
 How can an individual teacher take care of his/her 

empowerment, efficacy, and work-life balance?
 How can the primary or secondary school community promote 

the empowerment, efficacy, and work-life balance of its 
members and the whole school community?

 Groups 1-5 focus on the individual teacher.

 Groups 6-10 focus on the school community.

 Enjoy lunch together with your group.

 Take notes of your discussion and prepare for a short, concise 
presentation (2 min/group). 
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